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MEMBER EXCLUSIVE
Why MVB Financial’s fintech strategy includes strategic acquisitions

Trabian is one of a few MVB acquisitions intended to build out MVB's fintech capabilities.

FIs need to create value for customers outside of the products and services they offer.
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On April 19, MVB Financial’s acquisition of Trabian Technology signifies MVB’s latest play in its strategy to build out
tech products to accelerate its own growth and better serve its fintech clients. Trabian specializes in building
integrations and digital products for fintechs.

MVB Financial’s core business is MVB Bank and the banking-as-a-service offering it provides to fintech companies.
Fintech clients contribute a good chunk to MVB’s deposits. According to its first quarter report for 2021, MVB Bank’s
non-interest-bearing deposits were $837.2 million as of March 31,2021 — 37.8 percent of its total deposits and a 116
percent increase from March 2020. Fintech deposits totaled $744.6 million — an increase of almost 300 percent from
March last year, pushing MVB to become the 21st largest bank in the U.S. based on number of accounts.

Matt West, chief strategy officer at MVB Financial, says Trabian’s expertise will help MVB improve its Baas$ offerings so
its fintech clients can build better digital products. West anticipates Trabian’s use in a host of cases, such as helping
challenger banks or embedded finance clients add mobile remote deposit capture (mRDC), direct deposit or bill pay
into their offerings. He says there’s also potential for Trabian to serve in a “lead engineering and development”
capacity for an MVB fintech client in its early stages.

West says Trabian will also help accelerate the growth of MVB’s own portfolio of tech companies. This portfolio
includes fintechs like Flexia Payments, which helps casinos digitize the consumer payments experience, and Grand,
which offers cheaper, faster payments to online merchants via integration with its bank account platform.

“We now have direct access to experience and expertise needed to integrate and launch new products,” says West. “In
terms of an embedded finance solution, we do place a heavy emphasis on helping our clients successfully launch and
scale their fintech ideas into exciting businesses.”

Over the past few years, MVB Financial has slowly been building out its repository of banking services. In September
2019, it acquired Chartwell Compliance which offers compliance and licensing expertise, and in April 2020, it acquired
Paladin for fraud and digital identity expertise. With its acquisition of Trabian, MVB Financial completes its trifecta of
complementary services to help its fintech clients launch and scale their businesses.

West also expects Trabian to support MVB’s venture investing activity by adding Trabian’s relationships with
incubators, investors and infrastructure partners to MVB’s network. Trabian’s resources and expertise will also improve
MVB’s ability to quickly “assess technology and its related value” as it makes investment decisions.

In return, MVB will provide Trabian resources to grow its core business of building integrations, digital products, CMS-
driven websites and custom banking applications for financial institutions.

Tiffani Montez, a senior retail banking analyst at Aite Group, says traditional Fls have delivered basic digital banking
products and services for their customers, but these basics do little to differentiate on experience. Montez says that
acquiring a fintech company gives Fls more control over product development. It also allows them to tailor customer
experiences in a way that meets their needs. This is especially true for MVB Financial, which wants to broaden its BaaS
offerings to its fintech clients, develop the fintechs in its own portfolio, connect Trabian’s technology to the needs of its
fintech clients, and reinvest in Trabian.

https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/

1/3


https://tearsheet.co/
https://tearsheet.co/member-exclusive/
https://www.trabian.com/
https://www.businesswire.com/news/home/20210503005244/en/Strong-First-Quarter-Growth-in-Loans-Deposits-and-Investments-in-Technology-is-Distancing-MVB-from-the-Pack
https://flexiapayments.com/
https://grand.co/
https://chartwellcompliance.com/
https://paladinfraud.com/paladin-fraud-joins-mvb-financial-corp/
https://aitegroup.com/
https://www.facebook.com/sharer.php?&title=Why%20MVB%20Financial%E2%80%99s%20fintech%20strategy%20includes%20strategic%20acquisitions&u=https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/&description=On%20April%2019,%20MVB%20Financial%E2%80%99s%20acquisition%20of%20Trabian%20Technology%20signifies%20MVB%27s%20latest%20play%20in%20its%20strategy%20to%20build%20out%20tech%20products%20to%20accelerate%20its...&picture=
https://twitter.com/share?text=Why%20MVB%20Financial%E2%80%99s%20fintech%20strategy%20includes%20strategic%20acquisitions&url=https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/&description=On%20April%2019,%20MVB%20Financial%E2%80%99s%20acquisition%20of%20Trabian%20Technology%20signifies%20MVB%27s%20latest%20play%20in%20its%20strategy%20to%20build%20out%20tech%20products%20to%20accelerate%20its...
https://linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Ftearsheet.co%2Fmember-exclusive%2Fwhy-mvb-financials-fintech-strategy-includes-strategic-acquisitions%2F&summary=On%20April%2019,%20MVB%20Financial%E2%80%99s%20acquisition%20of%20Trabian%20Technology%20signifies%20MVB%27s%20latest%20play%20in%20its%20strategy%20to%20build%20out%20tech%20products%20to%20accelerate%20its...&title=Why%20MVB%20Financial%E2%80%99s%20fintech%20strategy%20includes%20strategic%20acquisitions
javascript:;

3/2/22,10:55 AM Why MVB Financial’s fintech strategy includes strategic acquisitions — Tearsheet

Montez says this trend of embedded finance will, over time, “transform the industry, providing customers with more
choice, better experiences, and control over their data and allowing them to ‘embed’ new experiences.”
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Bankchain Briefing: How crypto-backed cards are disrupting payments

This week, we explore how crypto-backed cards have become one of the fastest-growing card categories.

We also look at the key global blockchain investment trends over the past year.

Ismail Umar | March 01, 2022

MEMBER EXCLUSIVE, NEW BANKS

Banking Briefing: Major Russian banks excluded from SWIFT

The big news this week is that major Russian banks have been excluded from SWIFT as part of the US and allies’
sanctions against Russia.

In the background, we’ve also got experts’ take on what’s happening in cannabis banking and some new numbers
in the world of digital account opening.

Rivka Abramson | February 28, 2022

MEMBER EXCLUSIVE, MODERN MARKETING

Marketing Briefing: SoFi wants users to break up with their banks - but, like,
literally

SoFi's new campaign wants consumers to break up with their banks -- while breaking out in song.

In other news, we wrapped up our Acquire Conference on Tuesday. But not to worry if you missed anything --
we've made all the session videos available just for you.

Rivka Abramson | February 25, 2022

MEMBER EXCLUSIVE, PAYMENTS

Payments Briefing: Can tap to mobile technology democratize payments?

This week, we explore how tap to mobile payments could help SMBs compete with larger businesses.

We also look at how PayPal’s failed customer acquisition strategy led to the birth of 4.5 million fraudulent
accounts on its platform.

Ismail Umar | February 25, 2022

https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/ 2/3


https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/?newsest
https://tearsheet.co/member-exclusive/why-mvb-financials-fintech-strategy-includes-strategic-acquisitions/?oldest
https://tearsheet.co/blockchain-crypto/
https://tearsheet.co/member-exclusive/
https://tearsheet.co/blockchain-crypto/bankchain-briefing-how-crypto-backed-cards-are-disrupting-payments/
https://tearsheet.co/member-exclusive/
https://tearsheet.co/new-banks/
https://tearsheet.co/new-banks/banking-briefing-major-russian-banks-excluded-from-swift/
https://tearsheet.co/member-exclusive/
https://tearsheet.co/marketing/
https://tearsheet.co/marketing/marketing-briefing-sofi-wants-users-to-break-up-with-their-banks-but-like-literally/
https://tearsheet.co/member-exclusive/
https://tearsheet.co/payments/
https://tearsheet.co/payments/payments-briefing-can-tap-to-mobile-technology-democratize-payments/

3/2/22,10:55 AM Why MVB Financial’s fintech strategy includes strategic acquisitions — Tearsheet
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Data Snack: As finance apps’ ad spend soars, their conversion rates are declining

The average ad spend on an app store by a finance app rose by 51% between 2020 and 2021, crossing the half-a-
million dollars mark.

Conversion rates for finance apps fell across the App Store from 6.8% to 5.8%, and Google Play Store from 60% to
55%.
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